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Appendices



Appendix 1: Other Options

Feasible for the Right 
Cooperative

• Respite Care

• Dual Eligibles

Feasible but Small opportunity

• Home services—Home Modifications 
and Domestic Work

• Community Health Worker (at this time)

Too Complex or Too Much 
Capital Needed

• Financial Management Services (FMS)

• TeleMedicine/TeleHealth

• Durable Medical Equipment (DME)

Undetermined

• Opioid Recovery Support

• Home Dialysis?



HOSPICE: A LOOK AT THE NUMBERS

New Revenue from Hospice Referrals

New Weekly Revenue $500

New Monthly Revenue $2,167

Gross Margin $867

- Client Acquisition Cost $(540)

First Month Contribution $327

Yearly Contribution* $3,920

* Assuming average client tenure is 30 days

HOSPICE: A LOOK AT THE NUMBERS



HOSPICE: A LOOK AT THE NUMBERS

Estimated Break-even

Ongoing Clients Needed 10

Clients Needed with Turnover 14

Monthly Billable Hours 84

Weekly Billable Hours 19

CASE MANAGEMENT: A LOOK AT THE NUMBERS

Assumptions:

• Rate = $100/hr

• Weekly billable hours per client = 2

• GCM Salary = $60K + 30% payroll and benefits

• Additional marketing and administrative expenses



HOSPICE: A LOOK AT THE NUMBERS

Estimated Break-even

Ongoing Clients Needed 1-4

Monthly Billable Hours 176

Weekly Billable Hours 40

Dementia Care: A LOOK AT THE NUMBERS

Assumptions:

• Margin = $8.05

• Training = $2,500 for licenses, $4k-$12k in training time expense

• Additional marketing expense = $1,200-$2,500



HOSPICE: A LOOK AT THE NUMBERS

Estimated Break-even

Ongoing Clients Needed 9-18

Monthly Billable Hours 792

Weekly Billable Hours 183

Upfront Capital Needed $45,000

HOME HEALTH: A LOOK AT THE NUMBERS

Assumptions:

• Margin = $10.75

• Full time Supervision = $70,000 + 30% benefits and fringe

• Yearly Compliance costs = $4,300

• HHA hiring expenses = $3,600

• Licensing = $2,500


