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Who Do We Believe?
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Exhibit 2: Projected National Supply of and Demand for Registered Nurses [
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Registered
Nurses
Supply
Estimated supply, 2012 2,897,000
Estimated supply growth, 2012-2025 952,000 LS. Ooimnt o et s o s
New entrants 1,950,000
Attrition” (998.800) Res
. b - 24 Srvcas Admiiavraton A nurse checks on an infant in the neonatal intensive-care unit of the Holtz Children's Hospital in Miami.
Change in average work hours 800 I
Projected supply, 2025 3,849,000 l ~peKipRer/Rey
f °
| The U.S.IsR Out of i
C . 1S unnin uto Ads are being blocked
For us to continue writing great

Demand®
Estimated demand, 2012 2,897,000 |
612,000 \/
stories, we need to display ads.

Estimated demand growth, 2012-2025
Changing demographics 584,000
Jl‘iCA-refaleﬂ' increase in the number of 28,000
insured
Projected demand, 2025 3,509,000 The country has experienced nursing shortages for decades, but an
340000 aging population means the problem is about to get much worse.
2 Un-block

Supply in Excess of Demand, 2025

Notes: * Includes RNs who exit to become APNs; © This represents the change in nurse full time equivalents resulting
from a change in the demographic composition of the future workforce and the associated effect on average number of

hours worked; “ The model assumes that demand and supply are equal in 2012,




A Different Paradigm To Think About Home Care

Private Veterans State /

Insurance Medicaid County

Pay Admin. Medicare

Personal Care Aides
Home Health Aides

Nursing Assistants

Licensed Voc. Nurses

Technicians

Registered Nurses




New Competition

16,000 New
Establishments Since 2010

37,978

32,688

27,306

Total establishments

m2010 ®m2011 w2012 w2013 m2014

22,149 23,037
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OCCUPATIONS WITH
THE MOST JOB GROWTH
2014 TO 2024

633,100

439,300

343,500

314,200

B Home Care Workers

B Registered Nurses

B Fast Food, Food Preparation,
and Serving Workers

M Retail Salespersons

NEW HOME CARE JOBS
BY OCCUPATIONAL TITLE
2014 TO 2024

B Personal Care Aides 328,000
B Home Health Aides 254,700
B Nursing Assistants 50,400

Total 633,100

Quality Care
THROUGH
Quality Jobs



or the Private Duty Home G

‘The Most Comprehenswe Na ional Study for the Prlvate Duty Home Caw,»w_
. Previously kno s the Private Duty Benchmarking Study

RN |
3
HOME CI\RQ Endorsed Hom r
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3.7 Historical Median Revenue - Overall

$1,632,543

$1,543,659

$1,398,090 2011

$1,099,000 51,160,000 e
o 2013
I 2014

2015

Medlian revenue for the
industry has grown by 48.6%
over the last five years.




3.29 Historical Caregiver Skill Level Median Billing Rates - Overall

$19.00 $20.00

2012

$20.50

$19.00

$21.00

2013

$22.00

$20.50

$22.00 $22.00

2015

= Companion/
Homemaker

] Personal Care
Attendant

] Certified Nurse

Assistant or Home
Health Aid

This question was not
asked in the 2015 Stuady
for the year 2074.



416 Top 5 Threats Facing Home Care Providers - Historical

69.7%
cacgrsroroes [ -
48.9%
26.6%
Fight for $15 Wage Battle ~ "/ . - 201
(increase in minimum wage) Caregiver Tumover
NA

21.6%

Affordable Care Act Regulation in _ Py _

General (Obamacare) ' _ 176%
Attracting Enough Referrals :



How Are Home Care Agencies Going to
Deal with Affordable Care Act?

Provide the required health insurance

plan for all employees working
30+ hours a week

Keep the majority of my employees to
30 hours or less per week

Always operate with less than the
equivalent of 50 full-time employees

18.4%

22.9%

14.7%

16.5%

20.5%

26.2%

31.4%

35.7%
35.7%



Recruitment
& Training



6.1 Top 10 Caregiver Recruitment Sources/Methods in 2015 - Overall

B [nternet - Craigslist.org Job Ads

20.1%
B nternet - Indeed.com

17.0% Employees - Current Employees (Employee
: Referral Program)

B Internet - myCNAjobs.com
12.7% 42 g9, ,
' Referral Sources - Word of Mouth (Reputation)
Internet - Your Website
" Internet - Career Builder
6.0% Advertising - Daily Newspaper Classified Ads
4.1% Community Events - Job Fairs

16% 149 Referral Sources - CNA or Home Health Aide

- - Training Schools/Programs

3.4%

3.0%




6.12 Orientation Training Hours for 2015 - Percentile Ranking

24 hours B 95th
B 75t
B Median - 50th

24th
Bl 5t
8 hours B
Survey participants were asked,
5 hours . :
3 Approximately how many
m‘..rs r ompa a
- 2 hours hours are your initial caregiver
1 trainings/onentations for your

newly hired caregivers?”

Percentile graphs illustrate rankings on a scale from 1%-100%. For example, if your results, based on the value above,
fall somewhere in the 75th percentile, you are exceeding 75% of the industry in that particular measurement.



6.20 Most Mentioned Professional Training Programs Used in 2015

32.0% B Franchise/Corporate Program

29.3%

26.6% Bl 2Quire Training Solutions (IPCed Company)

" Alzheimer's Association
20.5% B Medifecta Healthcare Training (IPCed

Company)
51% In the Know
12.0% . .
| Relias Learning
B HCAOA Training Resources
5.4%
. Survey participants were asked to select all the
professional fraining programs their business uses.




Turnover



0.23 Historical Median Caregiver Turnover Rate - Overal

61.6% 50 79
53.2%

2011
2012
2013
2014
2015



6.21 Median Caregiver Turnover Rate for 2015 - Orientation Training Hours

61.1%

B 5+ Orientation Training Hours
" Less than 5 Orientation Training Hours

Ihis graph shows the median caregiver tumover for
those providing 5+ orentation training hours versus
those providing less than 5 hours or onentation
fraining. 5 hours was selecied as it represents the
H0th percentile or median,

2015



0.22 Median Caregiver Turnover Rate for 2015 - Ongoing Training Hours

63.8% 68.4%

B 8+ Ongoing Training Hours
" Lessthan 8 Ongoing Training Hours

This graph shows the median caregiver tumover
rate for those providing 8+ ongoing training hours
versus those providing less than 8 hours of ongoing
fraining. 8 hours was selected as it represents the
H0th percentile or median.

2015



6.9 Top Recruitment Sources for 2015 - Median Caregiver Turnover

Internet - Craigslist.org Job Ads

80.1%

Internet - Indeed.com
67 7%

Employees - Current Employees
(Employee Referral Program)

Internet - myCNAjobs.com

| Referral Sources - Word of Mouth
(Reputation)

This graph shows the median caregiver tumover
for the top recruitment sources in 2015,

Median Caregiver Turnover



0.24 Historical Caregiver Turnover Rate - Percentile Ranking

188.8%

o 2014
103.0% 106.7%
61.6% 59 79;

173.7%
Bl 2015
Caregiver tumover represents the
percent of caregivers who quit or were
terminated in 2015. Providers had to
have been in business for at least one
full year. Basic caregiver tumaover is
calculated by taking the number of
40.0% 33 69 II caregivers who quit or were terminated
18.9% in the year and dividing that number by
6.7% the number of caregivers employed in
[ the same time penod

95th Median - 50th 2oth oth




0.32 Caregiver Wages Comparison - Median Caregiver Turnover for 2015

2015 Median Caregiver Turnover

| Pay Caregivers Above the 75th Percentile
. Pay Caregivers Below the 75th Percentile

Data compares the caregiver turmover of those
providers who pay their caregivers above the industry
/bith percentile to those who pay their caregivers
below the industry 7bth percentile. On average

for every $1 per hour more you pay caregivers, it
decreases annual CG tumover by 13%.



Moving Forward
& Next Steps




